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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – October 24, 2018            
 
Members Present:  Ms. Colleen Yudichak, Chair (arrived at 7:45PM); Ms. Karen Moran, Vice Chair; Ms. 
Michelle Harrold, Secretary; Ms. Kate Howard-Bender, Mr. Sam Adlerstein, Ms. Jane Pasini, Ms. Christina 
Plourd, and Mr. Bob Pagoni 
Members Absent: Mr. Jeff Schroeder  
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Moran called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – October 10, 2018 

Mr. Pagoni motioned to approve the minutes of the October 10th meeting.  Mr. 
Adlerstein seconded the motion.  Changes:  under G1, last standard paragraph, 1st two 
words, “Mr. Schroder” should be “Mr. Schroeder”.  All were in favor.  Motion carried.    
 

C. PUBLIC PARTICIPATION - none 
 
D. CORRESPONDENCE  
 Ms. Moran noted that Mr. John Daviau has invited interested Board members to attend the 

Prevention Conference on November 15th, 9AM-3PM.    
 

E. POINTS OF INFORMATION  
Mr. Adlerstein commented that the Board has a proposed resolution at the CABE Delegate 
Assembly on November 15th.  He explained that each board of education gets one vote for each 
of the resolutions and recommended that the Board nominate a delegate.  He nominated Ms. 
Moran.  The Board was in favor and Ms. Moran accepted the nomination.  She will review the 
resolutions which will be presented.   
 
Mr. Adlerstein noted that he liked the way the Board addressed Ms. Nuccio’s questions at the 
last meeting.  He explained that she sometimes has pages of questions and the Board has not 
yet figured out a way to address them.  He noted that if her questions are sent to the 
Superintendent then it is outside of the public eye and then one person has more information 
than others.  At the meeting the Board asked what Ms. Nuccio’s top priority was and it was 
addressed in the form of a public discussion.  Mr. Adlerstein proposed that the Board continue 
to address such questions in the same format.   
 
Mr. Pagoni commented that Ms. Nuccio is sometimes in attendance as a representative of the 
Town Council and at other times as a private citizen.  In turn, if one is going to afford her such an 
opportunity, the same may need to be afforded to others. The Superintendent does not have 
the time nor staff to address inquiries, other than those made by the entire Town Council, 
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requiring the amount of depth as was asked at the last Board meeting.   He added that he likes 
having discussions but the Chair will need to shape the conversation.  
 
Mr. Adlerstein explained that the Board tried to keep the discussion within the structure of the 
meeting and Ms. Nuccio’s questions were asked during Public Participation albeit she went over 
the traditional time set for comments.  The Chair did call time and the questions were addressed 
under Points of Information.  He added that he was unsure as to whether Ms. Nuccio’s 
questions were from her as a private citizen or as a Council member but if it was the latter the 
questions should come from the Town Council.  Mr. Adlerstein clarified that it is important that 
everyone have the same information and that the public is privy to such information.   
 
Dr. Willett explained that the agenda is structured to address questions in that it incorporates 
Public Participation (with a two minute limit) followed by Points of Information where the Board 
may respond to questions and comments and recommended keeping the current structure. 
Depending on the detail level of questions, he will try to answer as comprehensively as possible.   
 
Mr. Pagoni commented that from a historical perspective, there has been an evolution of the 
agenda to where it is today and it falls on the leadership to determine its enforcement.  He 
encouraged the Board to answer questions posed by the public on the spot when possible and 
reasonable to do so.   
 
Ms. Moran commented that in regard to process it is a grey area in that the Board did not know 
if Ms. Nuccio was speaking as a Town Council member or a private citizen.  She added that a 
better place for multiple questions regarding the budget is at the joint meetings with the Town 
Council and the Budget Workshops.   
 
Ms. Plourd commented that whether it is Ms. Nuccio or anyone else speaking as public, the 
Board should still go by the Public Participation process.  She asked if perhaps a Town Council 
Liaison item should be added to the agenda.    
 

F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Summer Zahid 
• Spirit Week is currently going on 
• Pep Rally – October 26th  
• Homecoming – October 27th   
• THS music concert – October 25th, 7PM 
• Jazz Coffee Night –  The Packing House, Willington, CT, 7PM 
• THS students are pleased they are now able to enter the building prior to 7AM 

and are grateful to Dr. Willett for resolving this concern.  
 
G. SUPERINTENDENT’S REPORT 

G.1.  Joint Board of Education / Town Council Meeting – November 7, 2018 THS Library (no 
enclosure)  
Dr. Willett reviewed the handout G.1.: 

• Joint Board of Education/Town Council Meeting, Tolland High School Library, 
November 7th, 7PM 

• Community Budget Workshops, Tolland Public Library, 7PM 
o December 19th 
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o January 7th 
o January 16th 

 
G.2. ERF EOY18 Draft Request (no enclosure) 
 Dr. Willett reviewed handout G.2. (Available on the website and Dashboard) 
  
 A capital request was made at the end of the fiscal year.   

• $437,310 capital request for longer term projects 
• $105,000 BOE Year end project request 

 
Dr. Willett proposed two items assuming the request to transfer $393,339 into the 
Educational Reserve fund from the EOY 17/18 balance is processed: 
 

1. Proposal to handle the five “HIGH” priority capital items highlighted in yellow for 
the 2018-19 year through the utilization of the Education Reserve Fund.  These 
items would equate to approximately $154,157. 

2. Proposal to start the 1T1 Technology initiative in grade 6 through the utilization of 
$50,118 of the Educational Reserve Fund 

 
 The latter proposal is Dr. Willett’s recommendation after speaking with others about the 

request and is an option to provide for a lower financial impact.  He added that currently 
there is a provision for computer purchases to be made under the ERF ordinance but this 
could change.   While this year the funds would come from the ERF, in subsequent years 
Dr. Willett will work it into the operating budget.  He explained that by using the ERF the 
district can start planning for 1T1 sooner and initiate communications; otherwise, if they 
have to wait for the referendum to pass there will be less time for implementation.   For 
clarification, it was noted that this proposal will provide Chromebooks only to students in 
Grade 6 for the 2019/20 academic year.  The students would bring their Chromebooks to 
Grade 7 and in the 2020/21 academic year new Chromebooks would be issued to students 
entering Grade 6 etc.  Implementation would be a 7-year plan.   

 
 Ms. Plourd inquired about the 1T1 initiative and asked that since it is a recurring expense 

if it could be included in the capital budget.  Dr. Willett explained that while there are 
different opinions, he recommended seeding the initiative from the ERF and carrying it in 
the operating budget in the future.   

 
 Mr. Adlerstein expressed concern that when one moves to 1T1 technology, one cannot go 

back and what would happen if the technology cannot be funded in the future.  He would 
like there to be good communication and support for the initiative and expressed concern 
that the Town Council will not want to see this item in the capital plan.  Dr. Willett 
explained that Ordinance 86 for the ERF fund currently has a provision for computers but 
it may not in the future.  He added that the technology will reduce the need for some 
other items going forward.   

 
 Ms. Harrold inquired if the district’s curriculum and staff are ready to implement the 

technology.  Dr. Willett responded that TMS is ready for it, would embrace it, and in turn 
it would be able to put into immediate use.   
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 Ms. Plourd asked if 1T1 could be considered a pilot program in case it isn’t sustainable.  
Dr. Willett stated that it could.  If necessary, the Chromebooks could be redeployed easily 
throughout the district although he believes that once in use students and their families 
will see this as an asset.  

 
 Ms. Howard-Bender commented that a Chromebook costs about $200 and students with 

the unit will then not have all of the paper and potentially textbooks and inquired about 
the cost differential.  She thinks the cost of the Chromebooks could be less than the other 
items while preparing students for the 21st century.  Additionally, such technology is 
offered by charter and magnet schools and the 1T1 initiative will make the district more 
competitive.   

 
 Ms. Moran commented that the district is behind and she wants to see it move forward 

with technology.  She inquired if there was information from districts who have 
implemented 1T1.  Dr. Willett noted that he is in the process of getting more information. 

 
 Dr. Willett noted that a lot of programs and pathways in the district are doing well and the 

business academy is gaining traction.  The devices would allow for a method of learning 
and use of technology on a daily basis that is productivity- focused and used in industry.   
This initiative would be another exciting and powerful asset for the district and 
strategically position it to be competitive and assist in retaining students.   

 
 Ms. Harrold commented that she supports funding the high priority capital items as 

proposed but expressed concern regarding using the ERF to start up the 1T1 initiative.  It is 
an expense that will exist going forward and by using the ERF is delaying the inevitable 
absorption into the operating costs.  The ERF is for emergency use and she believes 1T1 
should be funded in another manner.   

 
 Mr. Adlerstein commented that using the ERF for 1T1 the first year will allow the district 

to achieve some cost savings that will help fund the following year.  Dr. Willett explained 
that having the 1T1 will have a residual effect and will allow the district to review where 
money may be able to be saved but he does not have a figure at this time.   

 
 The Board asked the Student Representatives for their opinion on the 1T1 initiative.  

While it would not impact them, both supported it.  Mr. Fisher believes it is important for 
students going into the 21st century.  Ms. Zahid added there will always be students who 
learn better looking at hard copies and whose parents may have concern about the 
additional screen time.    

 
 Mr. Pagoni commented that he is not in favor of 1T1 being implemented over a 7 year 

span.  Students need to be able to compete with others from around the world.   
 
 A brief discussion took place regarding students bringing their own devices.  While they 

may be allowed to do so, they would need to agree to have them configured a certain 
way. 
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 A straw poll was taken regarding the two proposals: 

 In support 
Proposal #1 8/8 
Proposal #2 7/8 

 
G.3. Update on Strategic Prevention Framework Efforts (no enclosure) 
 Dr. Willett reviewed the G3 handout which provided an update on the efforts.    
 

H. COMMITTEE AND LIAISON REPORTS   
Town Council – a discussion regarding language changes to the Board’s 1% (Educational Reserve 
Fund – this will go to a Public Hearing on November 13th; a quarterly financial review was 
presented;  a discussion regarding access to the voting locations took place 
 
CABE – November 15th afternoon meeting/delegate assembly   
 
Other – Ms. Moran attended and reported on the following:  the Mastery Based Learning 
Workshop was attended by approximately 20 people; information was presented at the 
Economic Development Workshop regarding development in Town; TMS PTO held a meeting 
where the Walkathon and other fundraising ideas were discussed  
 

I. CHAIRPERSON’S REPORT  
Ms. Yudichak noted that the Joint Meeting with the Town Council will be held with the 
workshop on November 7th and the Town Council/BOE Working Agreement has been signed by 
all.      
 

J. BOARD ACTION - none 
 

K. PUBLIC PARTICIPATION    
• Kate Vallo, 80 Tolland Green, commented that as a resident and parent she fully 

supports getting Chromebooks into the hands of 6th grade students as soon as 
possible.  The district is behind in this regard and she supports using the ERF for the 
1T1 initiative.  This technology has been used successfully for many years in several 
districts and she believes it would be difficult to find any place where it has failed.  
She requested that the Board do whatever possible and think creatively to get 
Chromebooks into the hands of all students in grades 6-8 by next year if possible.  
TMS is more than ready for students to use Chromebooks in school and at home.  
 

L. POINTS OF INFORMATION    
 Town Council Meeting – October 9, 2018   

 
Ms. Harrold encouraged voters to review the Election Day ballot before going to the polls.      
 

M. FUTURE  
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 
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N.  NEW BUSINESS – none 
 
O. EXECUTIVE SESSION 

1. Discussion:  Attorney client communication concerning steps for addressing student 
discipline matters (Requires 2/3rd vote to enter Executive Session). 

 
  Ms. Harrold motioned for the Board to go into Executive Session at 9:01PM for the purpose of 

discussing attorney client communication concerning steps for addressing student discipline 
matters and invited Dr. Willett to attend.  Ms. Pasini seconded the motion.  All were in favor.  
Motion carried.  

 
  The Board came out of Executive Session at 9:17PM 
   
P. ADJOURNMENT 

Mr. Pagoni motioned to adjourn the meeting at 9:85 P.M.  Mr. Adlerstein seconded the motion.  
All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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